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Title: The Systems of Fixed Regonsibilitz and! Investigation in Industrial
Production and Their Coordination

Editor: Tientsin General Labor Union

Publisher: Chih-shih Shu~tien, Tientsin, 1950
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Review: Gives decision of Northeast People's Government establishing a system
of £ixed responsibility in production as a preliminary step to the
launching of a "new production record” movement. Ten articles discuss
the practical application of the system in various factoiies.in North-
east China and explain the significance and meaning of the system,
According to the decision of the Northeast People's Government, in-
dustry was in a complete state of disimptior with no cae assuming

. responsibility for management;, supervision, Ingpection, -and various
phases of production in the existing enterprizes. Ore article de-
scribes how the Kuang-ho Machine Factory installed the system.

Other articles deseribe the work of the Pactory investigation

(m:pection) system, and give case studies showing the operation
of this and other systems. .
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